
MINNESOTA LOCAL TECHNICAL 
ASSISTANCE PROGRAM 

Improving skills and knowledge through  
training, technical assistance, and innovation 



What We Do 
The Minnesota Local Technical Assistance Program (MnLTAP) is all about 
improving local agency skills and sharing transportation knowledge, 
innovation, and best practices. 

We are part of a network of LTAP centers nationwide that support county, city, 
township, and tribal personnel. State transportation departments, industry, 
contractors, and consultants also use our resources. 
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Supporting Innovation 
Mousetrap and OPERA 

MnLTAP administers two programs that support innovation and best practices: 
the Build a Better Mousetrap Recognition Program and the Operational 
Research Assistance Program for Local Agencies (OPERA). 

The annual Mousetrap contest encourages workers to stretch their 
creativity and share their homegrown gadgets, tools, or processes. Winners 
are recognized with gift cards for their departments and featured in our 
newsletter. All entries advance to represent Minnesota in the national 
recognition program. 

The OPERA program encourages maintenance employees from cities and 
counties to get involved in operational or hands-on research. It funds projects 
up to $20,000; project selections are made as projects are submitted. Fact 
sheets and videos publicize the project results. 

Both programs are designed to spark ideas and reward employee 
engagement—and help agencies learn from each other and solve common 
challenges. 



Training 
The Heart of Minnesota LTAP 

MnLTAP provides low-cost, high-quality training for all skill levels. From 
culvert installation to communications skills, our courses help agencies build 
and retain a skilled workforce. Categories include: 

•  Drainage and vegetation 
•  Road management and maintenance 
•  Roadway design 
•  Trafc control 
•  Truck-weight education 
•  Workforce development 

Many workshops are held in person at convenient locations across the state. 
Others are ofered virtually, and some are hybrid courses with online and 
feld components. 

We can even come to you! Agencies can schedule training in their shop 
or other nearby facilities. This mobile service provides on-site technical 
assistance and training throughout Minnesota. Class participants receive 
hands-on demonstrations of new equipment, materials, and techniques. 

Online independent learning allows personnel to study at their own pace. 
Options include courses, webinars, and training videos on topics ranging 
from gravel road maintenance to work-zone safety. 



Career Advancement 
Roads Scholar Certifcates 

The Roads Scholar Program provides professional development 
opportunities through a series of certifcate programs: 

•  Maintenance Operations and Technical Certifcate 
•  Leadership, Supervisory, and Operations Management Certifcate 
•  Civil Engineering Technician Certifcate Series 

Enrollment is easy, and there is no program enrollment fee (just individual 
workshop registration fees). Each certifcate program combines individual 
training courses into a structured curriculum to help students gain a 
valuable credential while advancing their skills—and careers. 

Resources 
PUBLICATIONS  AND WEBSITE 

•  MnLTAP publishes free newsletters with program updates, educational 
articles, and new resources. 

•  With our partners, we produce practical, how-to guides and materials. 
Some recent examples: 
- Personal Protective Equipment posters and fashcards 
- Expanding the Transportation Workforce suite of materials: career 

brochure, training roadmap, recruitment toolkit, and more 
- Minnesota Snow and Ice Control Handbook 

•  Our website—mnltap.umn.edu—provides easy access to training 
opportunities as well as articles, videos, and other resources.      

LIBRARY SERVICES 

We partner with the MnDOT Library to help you track down almost any 
information from Minnesota (and beyond). Please call 612-624-3646 or email 
ctslib@umn.edu. 

TECHNICAL ASSISTANCE  

If you have questions about a particular topic or problem, we can point you 
to the right resources and tools and put you in touch with local experts. 
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Please call 612-626-1077 or email mnltap@umn.edu. 

  Subscribe to our latest news and events at mnltap.umn.edu. 
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Our Sponsors 
•  Minnesota Local Road Research Board 
•  Federal Highway Administration 
•  Minnesota Department of Transportation 
•  Center for Transportation Studies, University of Minnesota 

We work with our sponsors and a variety of partners to ensure eforts meet 
pressing needs and make the best use of resources—and keep costs low. 

MnLTAP is part of the National Local Technical Assistance Program Association. 

CONNECT WITH  US! 

•  Take a course—in person or 
online. 

•  Schedule training at your shop. 
•  Subscribe to our publications. 
•  Use our website and library 

services. 

•  Call or email for technical 
assistance. 

•  Enter your invention in the 
Mousetrap contest. 

•  Partner with us to develop new 
training or resources. 

mnltap.umn.edu 
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  University of Minnesota, University Ofce Plaza, Suite 440 

2221 University Avenue SE, Minneapolis, MN 55414

 612-626-1077    mnltap@umn.edu  

The University of Minnesota is an equal opportunity educator and employer. This information is available in alternative 
formats upon request; please email cts@umn.edu or call 612-626-1077. Photo credits: MnDOT, CTS, Shutterstock. 
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